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Toilet bowl and tank

Key Insight

Vietnam has strong ceramic and porcelain manufacturing capabilities, but toilet 
bowls and tanks are still largely sourced from China.
The key gap is not ceramic forming, but product engineering, tooling, component 
integration and established toilet-system supply chains.
This makes China more competitive for complete bowl and tank production.
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FULLY INTEGRATED BUSINESS MODEL
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Toilet seat

Key Insight

Vietnam's strength in ceramic manufacturing does not extend across the complete 
toilet supply chain.
Toilet seats are currently sourced from Thailand, highlighting a gap in Vietnam's 
local ecosystem for non-ceramic toilet components.
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Bathroom Sink

Key Insight

Bathroom sinks represent one of Vietnam's strongest positions within the ceramic 
plumbing supply chain.
Vietnam has established capabilities in ceramic and porcelain production, with 
manufacturers already serving export markets. Compared with toilet bowls and 
tanks, sinks generally require simpler product geometry, tooling and functional 
testing.
This makes bathroom sinks a more natural entry point for Vietnam's plumbing 
manufacturing sector.

Vietnam Plumbing Market 
Positioning Matrix
*Indicative positioning based on 
manufacturing and supply-chain complexity.
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SEA Supplier Landscape

Key Insight

Highly Recommended Vendors*.

Category Company Core Capability Profile Contact

Toilet bowl and 
tank

Guangdong Xiang*** 
Technology Co. / 
Guang*** Gao*** 
Ceramics Industries

Ceramic Slip 
Casting · Glazing · 
Kiln Firing

View Profile Restricted

Toilet seat Heng*** Home 
Furnishing

Injection Molding · 
Compression 
Molding · Hinge 
Assembly

View Profile Restricted

Bathroom Sink Ki*** Home Jsc Ceramic Casting · 
Glazing · Kiln Firing

View Profile Restricted

*Detailed supplier profiles and contact information are available upon request.
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